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Veronica   33:22
Hello. All right, thank you everyone for joining us today for the 2026 Blacktown Shorts Film Festival Information Session.

Please note that this session is being recorded. We've turned everyone's mics and cameras off for quality purposes.

[image: ]
Veronica   33:42
But if you have any questions or anything that you need to communicate with us about during the session, please put it in the chat. 

My colleague Rachelle is looking at that, so we'll make sure that everyone is covered.

My name is Veronica Barac-Gomez. I'm the Curator of Performance here at Blacktown Arts. And joining me today we will have Festival Curator, Vonne Patiag and Associate Curator, Chidiebube Uba. Thank you both for being here. 

[image: ]
Veronica   34:23
A bit later on, we'll be joined by Esky Escandor, one of our very best alumni from the program.

[image: ]
Veronica   34:40
So first, I would like to acknowledge the traditional custodians of the land in which I'm tuning in from today, the Dharug people. It's an honour and a privilege to be able to work on this land of the people whose stories have existed for over 65,000 years. 

We would like to pay our respects to Elders past and present and extend that respect to any First Nations people joining us today. 

Always was and always will be Aboriginal land.

All right, we have more participants joining in. Welcome, everyone. So before we begin, I'll just go through our agenda real quick.

So we'll be chatting to you about; what is the Blacktown Short Film Festival, what are the guidelines for the application, the budget that you'll need to submit, what support material will you need to get together and how to apply.

We'll have Esky Escandor talking about a past project and we'll open up to questions at the end as well.

As I mentioned, please put any questions in the chat. We'll be monitoring that throughout. And as I mentioned earlier as well, this is being recorded, you'll be able to access this again later this week.

We'll have it up on the Blacktown Arts website. Over to you, Vonne. Please take it away.
[image: ]
Vonne Patiag   36:33
Hi everyone. My name is Vonne Patiag. I am the Festival Curator of Blacktown Shorts. So, I've been with this program from its inception since 2019 and continuing to the near future. I'd like to throw over to Ebube to introduce herself as well.
[image: ]
Ebube Uba   36:58
Hi everyone, my name is Chidiebube Uba, or you can call me Uba. I'm joining the team for a second year now, as the associate curator alongside Vonne, which is really exciting and yeah, really, really keen to see your applications in the next few weeks.



[image: ]
Vonne Patiag   37:16
Cool. So first, I'd like to, I guess, just give a general spiel about what Blacktown Shorts Film Festival is. Blacktown Shorts Film Festival supports western Sydney filmmakers to create new short films. 

The program offers funding to create new work. It offers industry mentorship, professional development and screening opportunities for those works as well.

Blacktown Shorts Film Festival is an award-winning screen program previously presented by Blacktown Arts as part of Magnify in 2019 and 2023 and later presented at Sydney Opera House in 2024 and 2025.

The 2024 version was the winner of the Best Arts Program for the FBI Radio. This was a complete surprise, but I thought I'd just put that in there.

 In 2026, the program will commission 3 new short films, which will premiere alongside other selected films at the Sydney Opera House. And the successful filmmaking teams can receive up to $7,000 to produce their films.

This year's program is almost like a direct twin of last year's as well. Last year we also commissioned 3 new short films at $7,000. We're working at this scale for this 2026 as well.

Okay, so we have a pretty lean timeline for these applications. The applications are open now and close on 29 June. We will have about a month, just under a month, to turn over assessments with our assessment board and then we'll notify the successful applicants on the 20th of July. We expect that you'll have a production period of about 12 weeks from 27 July through till 20 October, which will be the delivery date. 

During that 12 week period, there'll be 3 production check-ins. The pre-production check-in around July, the production check-in where we do set visits and visit and just see if everything's running smooth. And then also the post-production check-in.
In October.

So, these check-ins are kind of vital for this process, because that's where myself and Uba and the Blacktown Arts team, also can feed into the projects, and offer any support mentorship you need. Those 3 are mandatory as well, so we'll be doing those.

We're flexible with working with you and the dates that work. And then obviously the big premiere that we're all excited for on 29 October will be our screening at the Sydney Opera House where your short films will premiere.

I might start talking about the application guidelines. The key info for this program is that, as I've said before, applications will close on Monday, 29 June by 11.59 p.m. The successful applicants will be notified on Monday, 20 July. 

All applications must be submitted by someone aged 18 or over. To be the key artist for this program, you do need to be 18 or above. Applications must be created by a western Sydney based individual, team or organisation.

Your project can start as soon as you receive your funding and must be completed within the required time frame, 12 weeks from 27 July to 20 October 2026. 

Going through development from production to post, it requires a lot of time and effort. We're really looking for films that we feel like are feasible to be produced in this 12-week period. Films must be no longer than 7 minutes, and they must have a strong connection to Blacktown cities, community, or culture.

So this is something that we've talked about a lot in-house and the connection to Blacktown is something that we really want artists to reflect on and to refine as well. Yeah, as obviously Blacktown Arts and, you know, creating Blacktown shorts, we really want films that really speak to the local storytelling.

So yeah, a connection to Blacktown is, we're adamant on that. Films must be owned by the applicant, so you must be the rights holder to the project. So any adaptations or IP, you will have to be securing those rights before the application. Meeting all criteria does not guarantee an application will be successful.
The Blacktown Shorts Film Festival can only provide a limited number of applications with funding. So yeah, like we've said, we're looking for 3 short films. And you can be involved in multiple applications, but you can only receive funding for one project. So obviously with the nature of creative collaborations, especially if you're working as a cinematographer or an editor or a crew member, you might be attached to multiple projects, but it will be something that we take into account when we assess across the board as well.

Yes, and to talk to the process of how to apply, I'd like to throw it over to Uba.
[image: ]
Ebube Uba   43:05
Thanks, Vonne.

All right, so there are some things that your application must include which are available online in the application form. So really for you, the goal is to clearly communicate your idea and your connection to the project and how you plan to bring it to life. And so with that, you can do that through the creative statement. So with the creative statement, you're really wanting to explain your vision behind the film and this can be written or in your format, choose one or the other. And in that, you can cover, you know, what your story is about, why you want to make it, and I guess like what your audience is or what you want your audiences to feel or take away from it. Included in the application as well is your draft script. It doesn't have to be perfect, but it just needs to be able to show us that the idea has been developed beyond just a concept. And we just want to understand the story characters and the overall direction of the film itself. Also, you want to include a storyboard or story documents to help us or to help you communicate the visual world of the project to us.
You also want to ensure that your connection to Blacktown City is there as well. So you'll need to explain your connection to Blacktown, and that can be through that you live in Blacktown, you work in Blacktown, you collaborate in Blacktown. Your film can be set in Blacktown. The story can be set in Blacktown as well and it can also be through the community and stories connected to your project that are based in Blacktown too, but you just need to be very specific on that in your application. Your CVs and portfolios also need to be included. Make sure that those are current and that you include one for your key creatives that are involved in the project as well. 
We also want to see a draft production schedule in there too and that essentially just needs to outline how the project will happen over time and you can keep it as simple as you want. You just need to clearly show that the full process across the stages from development through to filming and final delivery on your project. And you also need a complete budget for this application too. And that should clearly show how funding is planned to be spent.

Please keep it realistic. Keep it easy to understand. Make sure that you're including clear categories like equipment, the artist fees, editing, transport, if you have any, locations. Add as much as you know for now but do keep it simple. And I'll also go into budget a little bit deeper later as well. 

And in terms of how applications will be assessed, we'll be focusing on a few key things. The originality and quality of the idea is something we'll be focusing on, the experience and creative practice of the key team members and whether the project feels achievable within the proposed timeline and budget. That's where your production timeline and the budget play a good part. We also will be looking at how the project contributes to Western Sydney's screen industry. 

Through the representation of diverse voices and communities within your project and within your team as well. And of course, applications that support diversity, accessibility and inclusion are strongly encouraged and also shortlisted teams may be invited to meet with the assessment panel before final decisions are made.

All right, and if you are one of the three to be selected, you can receive up to $7,000 to support the development and production of your film. And as Vonne said, the Projects that start development early are the ones that find it a little bit easier to move into production. Because as we all know as filmmakers, a lot can happen during production and just before production. You find things go wrong and there are lots of fires to put out. So, the earlier you can start thinking about what pre-production will look like for you, the better.



But yes, so successful teams will need to complete the project within the required time frame and be available for online check-ins throughout the production process as well. And of course, you'll also receive support from myself, from Vonne, and from the Blacktown Arts team along the way. 

After all the hard work, the completed films will be premiered at the Sydney Opera House, which we all look forward to.
 
All right, so the budget itself. So, with the budget, you'll need to submit a production budget that clearly shows how the funding will be used, like I said earlier, and you can only apply for up to $7,000 within, I guess, the Blacktown Arts can allocate towards your budget. However, if the budget does go beyond $7,000, you need to explain to us how the remaining costs will be covered, whether you'll be doing some crowdfunding, in-kind support, or you have any other funding sources. Just ensure that you are transparent with those as well. If you have secured any other funding elsewhere make sure that it's disclosed in the application so that one, we can also see that, you know, if you apply for, if you say that the budget for the film is going to be $15,000, we need to know that it's going to get made. So don’t also shortchange yourself if you can avoid it. Yeah, it's also important to note that marketing and promotional costs should not be included in your budget. For us, we'll be covering screening promotion for the festival separately. So, you don't need to add that in your budget at all. And we're joined by one of our Blacktown Shorts alum.
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Vonne Patiag   50:13
Yes, are we ready for Esky? Is he here?
[image: ]
Veronica  50:15
So Esky is not here yet. He'll be joining us in about 10 minutes. We're like ahead of schedule, guys. We're so on schedule. But yeah, if anyone has any questions up to this point, please put them in the chat so we can get to those.
[image: ]
Vonne Patiag   50:18
Okay.

[image: ]
Ebube Uba   50:19
That's okay.
We're on schedule. 
[image: ]
Veronica   50:37
Yeah, does anyone have any questions so far?
[image: ]
Veronica   50:44
Not yet. Okay. What we can do, I think, let's, oh, wait, I see, I see some typing happening.
[image: ]
Vonne Patiag   50:45
Someone's typing.
[image: ]
Veronica   50:53
We might have some questions.
[image: ]
Vonne Patiag   50:54
Yeah.
[image: ]
Veronica   50:55
Yeah.
Oh, how strict is this 7 minutes?
[image: ]
Vonne Patiag   50:58
How strict is this? Oh, okay. Look, I think, I think the seven minutes frame is mainly in place for feasibility.
[image: ]
Vonne Patiag   51:17
Like if you're going to come in and say you want to do a 20 minute short film, do we think this team is capable of doing that within the next 12 weeks? So 7 minutes is kind of a rough guideline in terms of like what scale of film we're looking for.
Obviously, I think, I don't want to say 100% of the films have done this, but majority of the films do run over because, you know, sometimes you'll do like, you'll deliver a 7 page script and then you're doing 7 minutes of drama and then you want 30 seconds of credits. 

It’s, I mean, I think for assessment criteria, we always set out to be a bit strict with the seven minutes, but there's obviously leeway. Just don't be putting in a 20-minute epic, if that makes sense.
[image: ]
Veronica   52:14
That's very fair. Sim is asking just to confirm there will be 3 successful applicants. Yes.
[image: ]
Ebube Uba   52:33
Yeah.
[image: ]
Vonne Patiag   52:33
And it's happened before. Some of these past programs there's been like a fourth film that's been chosen or like a reallocation has happened as well. So, it kind of all comes out of the assessment.
[image: ]
Veronica   52:38
Yeah.
Absolutely, and Sim is also asking, is it open for music and dance based short films?
[image: ]
Vonne Patiag   52:56
Yes, I'm pretty sure in the application, in the assessment criteria, it specifies that we don't fund music videos. So, anything like narrative, documentary, we're open to hybrid storytelling as well, like narrative and doco. 

[image: ]
Vonne Patiag   53:17
I mean, last year's film, ‘How Do You Dance’, was kind of a dance.
based short film with narrative elements. So yeah, I think narrative and doco, to say it cleanly.



[image: ]
Veronica   53:25
Yeah, yeah.
Great. I think those are questions for now. Why don't we move into Third Eye? Let's have a look. So, we're going to have a look at their submission video, which is really fun and then when we come back, either Esky will have joined in already, or we can chat a bit about Third Eye from the curator's perspective. How about that? Amazing.

Video Transcript 54:09
Hi, I'm Dylan Mulunay, and I'm Esky Escandor, and together we're the co-directors and writers of Third Eye, a six-minute comedy horror short film set right here in western Sydney. At its core, Third Eye is about a young hip-hop producer.
He comes home from a party. But something is following him. But the catch is, only his sister can see it. This ghost isn't here to jump scare anyone. It's more like a physical manifestation on something he's been avoiding emotionally. It grows bigger the more he suppresses what he's going through, and it changes shape depending on his emotional state.

It doesn't say much, but it leaves a very, very eerie feeling. The film draws from Filipino folklore. The folklore about the third eye. The belief that a person can see stuff, see scary stuff.

from the spiritual world. In this case, the sister has a third eye. But she also represents empathy. She sees what he wants. We wanted to tell a story about mental health, especially in our communities, through something cinematic, funny and surreal. It's kind of like if...Hereditary and Wes Anderson had a baby. It's stylized, wide locked of shots, snappy straight cuts, everything on sticks. We hold moments that feel uncomfortable, long enough to feel haunting.
More hilarious. And culturally, this is a very Western Sydney story. Our team is from the area. We're shooting in a local location using local parks and our cast and crew, people like Josh Ortigera on camera, Witchings on score, they all reflect the creative energy of our region. We have Grant Perez playing as the older brother, the main lead, Rachel Seto as the sister and Russell Escandor as the monster.


The vibe is part Babadook, part Atlanta, a little funny, a little creepy and a lot of honesty. We're applying for the Blacktown Shorts Film Festival.

To help us fund this project, when it comes to hiring gear, when it comes to lighting, When it comes to post-production, sound, and support for our collaborators.
It's a chance to spotlight a Filipino-Australian story that blends culture, horror, humor and real emotion, and hopefully give people a new way to talk about the things that they are carrying. Thanks so much for considering Third Eye.

Can't wait to share it with you.
Hi, how are you? Is it still recording?
[image: ]
Veronica   57:25
So good. Amazing. Can you tell us a little bit about, you know, from your perspective, when you watched this pitch, like what about it, you know, interested you when you were assessing the application?
[image: ]
Ebube Uba   57:43
Yeah. Oh, Vonne, you go first. Okay. For me, I, like it just drew me in. I think it was just one visually striking. It really showed off their personality. It introduced them both as the key creators, which is really great. So really clear on that.
[image: ]
Ebube Uba   58:05
They were very upfront about one, what the story was, who like the story was there to serve. They spoke to community, they spoke to the budget, like what they were actually going to be covering with the funds all and like their why all in just like one short video, which is really great.
And it's, yeah, it's quite a relief being able to just listen and watch something rather than read like pages and pages and pages of a creative statement. But yeah, they did great.
[image: ]
Vonne Patiag   58:38
Yeah, they, I think the video was so potent because it sold the vibe. Like, they're funny and they're also like, they're playing with weird angles and jump scares in the video itself. I think two things stand out for me is that they actually didn't, I don't know if you remember this, but they didn't supply a script.
[image: ]
Ebube Uba   58:47
Yeah.
[image: ]
Vonne Patiag   59:03
So they had a treatment. They were still at treatment stage when they were, but they had, they obviously had this mood board, which hopefully Esky can talk to as well. So, without a script, like, you know, I think for me, I was like, what is this going to look like? And their actual video, the way they shot it, the humour, the horror.
[image: ]
Ebube Uba   59:07
Yeah.
[image: ]
Vonne Patiag   59:24
gave me the strongest sense of the vibe that they were going for, which is really cool. The second thing I'll speak to about this team in particular is that...
[image: ]
Vonne Patiag   59:33
So Esky is actually an alumni of Blacktown Shorts. We'd worked with him on a doco a few years before. But this team in particular was really exciting because not only their full team that they amassed, that they already attached to this project, but Dylan and Esky being the key creatives they had a very strong personal narrative, like in terms of why they wanted to do this program, so they were both transitioning to creating their first narrative short. Esky and Dylan have a really strong background in music and documentary, so that was also something that was really...

[image: ]
Vonne Patiag   1:00:12
You know, we were keen to get behind, but it's like this is also part of like a local artist's development and giving this opportunity to screen this film. We could see the impact that we could kind of have with this team, so.
[image: ]
Ebube Uba   1:00:22
Mhm.
Absolutely, and I guess just a note on the no script during submission, I think.
If this is a route that you want to go to, not delivering a script, know your strengths and leverage your strengths as well, because unlike Vonne said, you know, they also delivered a really strong pitch deck and a really strong, like really strong story documents. And their CV shows some track, like a track record of finished work. So, if you are wanting to go down that route where you don't have a script prepared, please make sure that you're leveraging your strengths in terms of your previous work. And we also saw that in other applications as well, where we're able to see
the strength of the team, the people pulled together, and it gave us a little bit more assurance that, you know, whatever they were, like, whatever they were presenting would have a greater chance of being delivered.
[image: ]
Vonne Patiag   1:01:28
Yeah.
[image: ]
Veronica   1:01:30
Absolutely. Okay, thank you both. Esky should be arriving in just a moment. I just got a text. So yeah, I think also, just to add to what you both just said, the very strong connection to Blacktown, right, is like just
undeniable in the video submission. So that's something, yeah, just to like to emphasize again. And I think, yeah, the option, you do have the option to write your video treatment or.
[image: ]
Ebube Uba   1:01:59
Mhm.
[image: ]
Veronica   1:02:10
Make a video and I think, yeah, in the video, especially how the Third Eye team did it, like you were saying, Vonne, like really putting in those film styles and things that really made it stand out. So yeah, that's something to keep in mind for everyone applying. 

[image: ]
Veronica   1:02:50
We're waiting. If anyone has any other questions at this point about like what you've seen so far.

[image: ]
Veronica   1:03:01
Please write them in the chat. Oh yeah, we've got, yep.
We've got chatting happening. Because yeah, you'll also have time at the end to also talk to Esky when he joins.
Arman is asking what did the script have anything to do with Blacktown?


[image: ]
Ebube Uba   1:03:32
It was filmed.
[image: ]
Vonne Patiag   1:03:34
Yeah, it was it was filmed in Blacktown, more specifically Rooty Hill, and yeah, it told the story that I guess between the lines, reading between the lines, like he, you know, Esky was very talking about the Filipino experience as well. So particularly, you know, Filipino youth experience in Blacktown

[image: ]
Vonne Patiag   1:03:56
And yeah, if that didn't come across in the video, like it definitely, when he goes through his mood board, it definitely sings through that.
[image: ]
Veronica   1:04:05
Yeah, absolutely. The other question we had was, is there somewhere we can watch this film and the other films that were chosen last year? And we are working on that. So I don't want to over promise at this point, but we are working on having a digital season of last year's films.
So please stay tuned on our socials and check out our website. We'll be announcing that in the coming weeks. So yeah, hopefully that can happen. We would love that. Anyone, do we have any other questions? I think that's.
That's all for now. We've got Esky with the, oh wait, Joe is asking how many people can be approved. Do you mean like how many films will be chosen? That will be either three, maybe 4, depending on how much funding we're able to secure for this program, but three for sure.

[image: ]
Veronica   1:05:09
Potential 4th little extra, so...
I hope that's what you meant, Joe. Please clarify if I, if you meant something else.


[image: ]
Vonne Patiag   1:05:32
Yeah, with the approval of the team, so like sometimes you can come in as a duo, like two teams last year were co-directors, so those two people, we funded individuals and we funded full teams as well, like I think a team of five was the biggest one we ever funded.

[image: ]
Vonne Patiag   1:05:56
So yeah, just depends on the project.
[image: ]
Veronica   1:05:56
Yes.
Amazing. OK, well, we're ready to ready to tune in, I believe. Esky, are you with us?
[image: ]
Veronica   1:06:30
Yes.
Okay, yeah, Rachelle will let you in. We'll give you access to camera and mic now so we can get that going.
Esky, just so you know, we've shown the video already because we're amazing and we're running ahead of schedule. So, we've shown your video submission already.
and we'll have you with us in one second.
[image: ]
Vonne Patiag   1:07:06
Yeah.
[image: ]
Veronica 1:07:11
Uh-oh, it's still restricted. Okay, let's give our tech team just a second to get that to get that going. Any other notes that Vonne and Uba had on Third Eye app when you received it?
[image: ]
Vonne Patiag   1:07:12
I think one of the things that was interesting about this project was that they didn't have a producer. I remember that. So, when we did the assessment for this, they had the strong, they had such a strong creative team, but they didn't have, I think they put themselves down as the producers,

[image: ]
Vonne Patiag   1:07:55
That was something that we spoke to the team about, and they actually ended up getting a third producer on board, which was, you know, just I think it shows how our involvement, our collaboration with these teams also helps change and shift the projects for the better as well, so...

[image: ]
Vonne Patiag   1:08:16
Yeah, they ended up working with Studios, I think, who weren't on this on the initial application, so yeah.
[image: ]
Esky   1:08:33
Sorry, I was just waiting for Vonne to wrap up.
[image: ]
Veronica   1:08:39
Welcome, Esky. Thank you for joining us. Sorry about the tech, you know, yeah, it happens. But yeah, so great to have you with us. Yeah, we've got Uba and Vonne with us as well, and more like Blacktown Arts team.
[image: ]
Ebube Uba   1:08:42
Hi.
[image: ]
Esky   1:08:46
Oh, that's okay. That's okay.
Yeah.
[image: ]
Veronica   1:09:00
behind the scenes. We've just seen, we were chatting about your submission video and how great it was. So yeah, thanks for that. And yeah, tell us, tell us about yourself, your experience, you know, with Blacktown shorts, because you're like alumni, a couple.
[image: ]
Esky   1:09:09
Yeah, thank you.
Yeah.
[image: ]
Speaker 1   1:09:20
You've done it a couple of times this program. So yeah, please take it away.
[image: ]
Esky   1:09:22
Yeah.
Yeah, so in 2020, oh my God, 2023, we had the White Deer Doco that was commissioned through Blacktown Shorts and then 2025 was the Third Eye. And for those that want to watch it, we're actually going through a
festival run. So yeah, once all that is, yeah. I think that was the awesome thing about Blacktown Short is that it provided like the resources and you know, the funding to create something that.


[image: ]
Esky   1:09:58
that we hoped that could compete on the world stage. So that was what we were aiming for from the very beginning. But I will talk, oh, I'll talk a little bit about me and then the video pitch. So, I do wear many hats. I'm A stand-up comedian.
community organizer/counselor, do a bit of music, raised in Western Sydney and a Filipino background. And I say that all like not to be like, oh, I do a lot of things, but I made that quite evident in my pitch proposal because the short film that we wanted to produce touches all on those aspects of me. So like, it's a horror film, but you also want to do comedy, which is why I stress that I'm a stand-up comedian and that I'm A counsellor slash community art organizer, which is why I stress that the film is like, touches on like Filipino culture, Western Sydney, upbringing, and also a bit of mental health. So
I'm not sure if people are familiar with the short film that we did, but much like most horror films, there's a bit of like a hidden undertone. And we used spirit like Filipino folklore to talk about what mental health or how people experience mental health in today's age.
And that was the gist of it all. What was I going to say? Oh yeah, and the reason why we wanted to make the pitch, the video pitch, a little bit funny and a little bit scary is because it's the same themes that we're touching on as well in Third Eye. Maybe if you watch the film now, it's not as funny as we originally hoped it would be.
But that was definitely the goal, which is why the pitch is probably more like that. But yeah, I've been asked to go through the pitch deck, so the log line and synopsis.
Um...
Yep, all in the hopes to like help you or like strengthen your proposal. So I can go through that now. Is that, yeah?
[image: ]
Vonne Patiag   1:12:04
Yeah.
[image: ]
Esky   1:12:07
I mean, I don't know what the experience is of the people in the chat, but a lot of what we did in this pitch proposal, you can find all these like resources online, like how to create a pitch deck. And I've someone told me this saying.
decks make checks and I swear by it. Like make your decks and you get the checks. And a strong deck is it goes a long way, especially for filmmaking because it is a visual medium as well. Yeah, so I mean, I started like screenwriting or like filmmaking.
about, I want to say about 5, six years ago. So, it all accumulates to what I've done here. The log line, for those that don't know, like again, this is stuff that you can see online, how to make a good log line. There are so many resources out there online.
that can help with, yeah, framing your idea into a very succinct elevator pitch, which is the log line. What else can I talk about? The synopsis? Okay, shall I, I'm just, shall I read it out?
[image: ]
Vonne Patiag   1:13:27
I think, I think maybe for time, maybe speak to the idea, because you didn't have a script for the application, but you've clearly done a lot of the beat story work. Do you want to talk to that? Like, you know, what was your process there?
[image: ]
Esky   1:13:30
Yeah.
Yes.
Yeah.
Yeah, for sure. We, Dylan and I, when I say we, I mainly talk about Dylan, because he was the co-director on this project. We had this idea of Third Eye before applying for Blacktown Shorts. And we
Like, yeah, we've been going back and forth about the idea. And then it wasn't until the Blacktown Shorts, we got approved, was when we brought out the script. So, we didn't have a script ready, but we did have a pretty clear idea of what we wanted, what the story was going to be.
So you'll see that in the synopsis, and I'm like more than happy to share it with the people in this chat group. Like, but then you'll, once you read the synopsis, and when you get the chance to watch our short film, it didn't turn out exactly the way we wanted. And I think that came from...
feedback from Vonne and Uba, which was like, you can't do all that. You can't fit all that in the short. And yeah, but I'm glad that when they read the synopsis that they were able to see what we were trying to do. So maybe like,
I mean, yeah, obviously you'd want to write a synopsis that's very clear on what exactly you're trying to produce, but it isn't the be all and end all and things will always change. And maybe you guys already heard this, but a film gets written three times, one during the script, one during the filming, and then
Again, during the editing, so it'll all just change, and again, don't be too hung up on it. What else we do?
[image: ]
Vonne Patiag   1:15:29
Should we see the next slide? I think the team is on. Oh, okay, yeah, speak to this.
[image: ]
Esky   1:15:32
Okay, great. Thanks, Rachelle. With the themes, okay, here, we wanted to explore many like different elements that make the film. I also think like not only is it
good for the funders, but it's also good for filmmaking if you get a very strong theme. And then, you know what, like I said earlier, that we change the story or we change the arc or synopsis, but the themes pretty much kind of was our anchor and helped us not stray away from anything too far.
So that is, yeah, that is, that's what helped us throughout the whole process. We, yep.
[image: ]
Vonne Patiag   1:16:18
And these are all film stills, right? Like from other films.
[image: ]
Esky   1:16:22
Yeah, they're all film stills. Some of that from like Insidious, a lot of like, I'm not exactly sure where the others are from, but there is a website actually. Where is it? Film Grab.
Here we are. Let me just send it on this chat.
We used a lot of the stills, obviously from like scenes that we found on YouTube or things that we remembered and we looked it up. But if you go on this website called Film Grab, I put it on the chat, it helped us establish what we wanted or what the vision was for the pitch. And when you go on Film Grab, you can type in like,
[image: ]
Esky   1:17:07
Spooky.
mid-shot blah blah blah blah blah and it gives you a range of things, and it helped us, not only did it help us like frame the film, but it also helped like, you know, sell the idea as well. So that might be helpful. And there's also Pinterest as well, if that's more to your liking.
The tone, I think it's very important that we talk about the tone. To me, like with anything, the tone is, I would argue, the ultimate key to making a good film, establishing the tone, and if you can communicate that on the pitch deck as well, that's obviously a win. What else did we?
write about, yeah, style preferences. Again, get your still grabs from Film Grab. Yeah, and we wanted to make the funders go like, oh, I love that film that they're going to get inspired from. Or we like, I think part of the pitch deck is
is trying to impress the funders, trying to impress, I don't know if Veronica is behind the panel, but that's it. Yeah, Veronica, Vonne and Uba, like it really is.

[image: ]
Esky   1:18:22
Yeah, more than selling the idea, but like, yeah, you want to sell, like you want to not only sell the idea, but you also want to say that I can do this, which is also the reason why we, like I stressed my experience and also Dylan as well in the pitch deck.

[image: ]
Ebube Uba   1:18:43
Yeah, we spoke to that just before you arrived as well, where we said, look, in the absence of a script, we also trusted the, you know, the experience that we, that was displayed in your pitch and in your CVs as well was, you know, enough for us to say, okay, this does feel ambitious as a project. However,
We've seen what they can do, and we believe that this project, yeah, can happen.

[image: ]
Veronica   1:19:15
Beautiful. Thank you all. Just while we're here, if you have any questions for Esky as well, everyone in the chat, please pop them in now and we'll go with for some questions. We'll go with some questions for Esky that we had prepared earlier.
[image: ]
Vonne Patiag   1:19:35
Oh, sure.
[image: ]
Veronica   1:19:36
Um, yeah.
[image: ]
Vonne Patiag   1:19:37
I have them here.
[image: ]
Veronica   1:19:38
But yeah, please everyone like put your questions in the chat while we're doing this.
[image: ]
Vonne Patiag   1:19:43
Question one, Esky, which you thought you kind of spoken to already, but how did you prepare the application? Like, how did you decide what to include? Maybe you can speak to how you, maybe like the holistic approach, like you know, you're putting in a video and a video.

[image: ]
Vonne Patiag   1:20:01
Lookbook, a mood board and a budget, like how did you approach the actual application process?
[image: ]
Esky   1:20:08
I guess it's like throwing everything we can at it. I was very, so very privileged to have, in 2023 when I worked with Reggie Azwar from In Search of the White Dee, she had a breakdown of what a good pitch deck looked like because she...
worked on like Netflix documents and Heartbreak High. And she kind of understood like the pre-production phase. So, we were using her template for Third Eye again. 

She had a template and we just ticked it off. I mean, that was the approach that we had. Yeah, I don't know if that answered the question, but yeah, what it is like, I lean on a lot of people who already know the information and I would like, I know that people are listening to this, like if you want.
[image: ]
Vonne Patiag   1:21:06
Yeah.
[image: ]
Esky   1:21:11
a copy of my pitch deck, I'm happy to send it and I'm happy to like help out. I think what I want to see is also like the best films be made through this initiative. So yeah, I think lean to other people.
[image: ]
Vonne Patiag   1:21:20
Yeah, also what you said, like, just honestly, if you just follow the assessment criteria, just do it one by one, like, you know, you had a creative statement, you had a lookbook, you had a budget, like, and let those materials speak to each other as well. Like, you know, like Uba said, like maybe your mood board was like very ambitious. We were like, whoa, how is this actually going to
be made, but then we looked at your budget and we were like, they've actually thought about this, you know, so it is kind of a holistic approach, I think.
[image: ]
Esky   1:21:56
Mm.
[image: ]
Vonne Patiag   1:21:57
Question two, is there another slide? I think there's another slide about the cast and crew. If we can jump to that one.
[image: ]
Veronica 1:22:05
Oh no, we don't. We don't have another slide. Yes.
[image: ]
Vonne Patiag   1:22:07
Oh, is that it? Oh, no, that's all good. That's all good. Well, the question too is about cast and crew. So how did you get your team together? I guess specifically you can talk to like the team members you had for the application, and then maybe, you know, you obviously brought some people on after you were successful as well.
[image: ]
Esky   1:22:27
Yeah, you might be talking about the producer, tools. Yeah. How did we find a great cast? A very, very good and experienced producer. They helped us with like time management. And like we have Grant Perez, who's like, you know, this
[image: ]
Vonne Patiag   1:22:33
Yeah.
[image: ]
Esky   1:22:48
awesome Western Sydney superstar and Dylan Manganai, the co-director, works really closely with him. But that couldn't have happened without the good producer, because although Dylan and Grant know each other, it wasn't until Dool's...
Dulce was like able to manage like, is Grant actually available for shoot days? So yeah, that helped us lock down the crew and the car, sorry. And with the crew, again, we just drew from like the people in our circle. If I didn't know anyone, then Dylan would.
message someone and if we both didn't know anyone, then we'd message someone that knew someone and I think that's part of it, right? Like a filmmaking is a team effort. So yeah, that's how we were able to do that. And yeah, and you know what? I think I got scared with like, fearful of people, like wasting people's time on something like this, like, or do they want to join on a project like this? But people want to be involved in filmmaking, whether that's even like, like, like production design, like, or helping out or a runner, like there are people that want to help out. So I think, I think lean on that for sure.
Yeah.
[image: ]
Vonne Patiag   1:24:09
Yeah, like you said in the video, you had key creatives, like designer, you had a cinematographer, you had your cost kind of already there. So that really helped the application process, I think. And one last question for you, which we don't have to get too particular.
But how did you find the tight 12-week turnaround?
[image: ]
Esky   1:24:33
Yeah.
[image: ]
Vonne Patiag   1:24:34
What were some strategies you used to get the film finished and over the line

[image: ]
Vonne Patiag   1:24:42
How is the process going through it?
[image: ]
Esky   1:24:44
Look, the support of Blacktown Arts really helped a lot.

[image: ]
Esky   1:24:52
Yeah, we pushed back shooting dates. I think it was like...
Maybe 3 weeks before…

[image: ][image: ]
Esky   1:25:09
Or maybe 2 weeks before the, I know, I know it was very stressful, very stressful.
[image: ]
Veronica   1:25:14
That was a horror, horror element of a film. No, I'm kidding.
[image: ]
Esky   1:25:18
Yeah, it was. It was. And can I say, and Vonne and Veronica and Uba don't know this, but we were scared to let Blacktown Arts know about it. But once we got it out there, because with the help of Dulce, the producer, she was like, you have to tell them straight. Like, it is what it is. Just tell them the time frame.
[image: ]
Veronica   1:25:20
Yeah.
[image: ]
Esky   1:25:38
You know, whatever happens, what happens. And they were very supportive. I wouldn't do it again. It was one of the most stressful times in my life. But we made it work.
[image: ]
Vonne Patiag   1:25:52
Yeah, no, there was there a cast availability issue, and you know the team were committed to working with a certain cast member and the honesty really helped, because I think of Uba and I like we decided to support the team unconditionally. We were like, how can we keep supporting this team? Like that means more time writing the script. It's more time doing pre-production now. So, when you're shooting[image: ]
2 weeks before deadline, you're going to need a faster delivery. So it was, we can be flexible. I do think this year we are kind of prioritising teams that can really maximize their time over the 12 weeks. 
[image: ]
Esky   1:26:39
Yeah.
[image: ]
Ebube Uba   1:26:39
Yeah.

[image: ]
Ebube Uba   1:26:41
But I think, I think as well, like, again, it speaks to like the to the experience that you guys must be able to pull through that within 3 weeks. I would not have been able to trust another team to do that. That's why Vonne and I continue to support, but also
on the, you know, communication thing. It's also just like a tip to everyone as well. To keep communication channels open throughout the entire process, even through the application as well. Like Vonne and I are also producers. We also make films ourselves and so we understand the realities. of, you know, preparing an application like this. We understand the realities of preparing budgets and preparing schedules. And so if you do have any questions about your schedules, whether it's realistic or not, definitely do reach out because we'll be able to help you, I guess, like just see what's possible and potentially, yeah, I mean, not to say we're going to give you tips during the application process terms of how to appease us, but definitely be upfront with your questions, because it actually may not be as complicated as you think it is. But yes, so yeah, but honestly, well done to Esky and the team for pulling that through in such a short amount of time.
[image: ]
Vonne Patiag   1:28:04
Okay.
[image: ]
Ebube Uba   1:28:04
Yeah, it's not easy, but you guys did it.
[image: ]
Speaker 1   1:28:04
Incredible film.
Yeah, I agree as well. And yes, like Uba said, like we will have an email contact at the end of this presentation. So please reach out to us with any questions at all. Like, but we're here for you to support you through the application process.

[image: ]
Esky   1:28:09
Thank you.
Yeah.
[image: ]
Veronica   1:28:27
So, don't be shy.
[image: ]
Ebube Uba   1:28:29
We really seem to want to see these films get made. We really do. So please share your ideas with us.

[image: ]
Veronica   1:28:37
Beautiful. We're coming to the end of our time. I haven't seen any new questions up. So, you've got a couple of minutes if you have anything to ask us. So, while we get those questions up, I'll tell you about other opportunities that are happening with Blacktown Arts. We've got a Magnify Live Arts program. This is if you are a live artist or know any artists who make live projects happen in western Sydney, please let them know.

With Magnify Live Arts, you get residency space for 1 week, and we work with you to find a space that's suitable for your practice. You get up to $5,000 to develop the idea and you get creative producer mentoring from the Blacktown Arts team and some guest creative producers that will have on board. So that's one opportunity. And the other opportunity is Blacktown Creative Arts Fund. So, this is a professional development opportunity for local artists, groups and organizations. So, this one is really, it has a wide range of art forms that you can apply for.

It's more of an independent project developing. So, if you have a project that you want to get off the ground and you want to work more independently, please apply to that. So yes, exciting opportunities at Blacktown Arts. Please share with your friends.


So we've got a question from Yola. Yola, thanks for your question, you're saying in the guidelines, it says that Blacktown Arts will commission 3 new short films, which will premiere alongside other selected films. Can we apply to be considered for the other selected films and how, if so? Great question.
[image: ]
Vonne Patiag   1:30:58
Yeah, I guess we've never had like open submissions for the other films. So usually with our program when we screen the 3 short films, we add maybe 3 or 4 curated films as well, which is part of the program. So, it makes like a 90-minute package. Yeah, I guess if you have a film that's you know, been finished in the last few years and you're happy to screen it, you could always shoot an email to Blacktown and we can consider it.
[image: ]
Speaker 1   1:31:27
Yeah, great. Yeah, that's a great suggestion. Please email it to us at blacktownarts@blacktown.nsw.gov.au. I think we have a couple more questions being formulated.
[image: ]
Vonne Patiag   1:31:44
Esky, I have a question for you.
Can you just talk quickly about locations and how hard they are to get.
[image: ]
Esky   1:31:56
Yes.
[image: ]
Esky   1:32:00
Yeah, oh man, I really wish I could show some of the screenshots, but we had Dylan's, Dylan's auntie's house all prepared to go for one of the locations and then they, like, I think they backed out 2 weeks before, and then we had to get another my auntie
But I think what helped us out is we had a backup for each location, all prepared to go. So instead of asking one person and like hoping that that person says yes for these random dates that you're going to have, whether it be a weekend or a weekday, I had one ready to go in the back.

[image: ]
Esky   1:32:40
So yeah, and we had to get approvals from council, which Blacktown Arts helps a lot with.

[image: ]
Vonne Patiag   1:32:55
Yeah.
Is there a question being typed? Yeah, with locations, if you're making a film that's location specific to Blacktown, I think just make sure you have access to it. Like obviously a suburban home in Blacktown can be, like Esky said, it can be doubled, you can have a backup. We kind of ran into an interesting situation last year where one of the films was specific about Blacktown Pool.
[image: ]
Vonne Patiag   1:33:26
Wanting to shoot in Blacktown pool and it is a long process to actually get a location like that. So yeah, I think, you know, if you're looking to shoot in Blacktown, which ideally you are, start thinking about locations sooner than later as well and what's feasible.

[image: ]
Veronica   1:33:46
Great, great tip. Thanks, Vonne. I think that's all our questions. Did anyone sim? I think you were typing something, but...

[image: ]
Veronica 1:34:05
That's it for today. Thank you everyone for joining us. Thank you, Uba, Vonne, Esky. Thank you, Rachelle, Saarah and Emma behind the scenes, managing all the questions and all the tech. Yeah, really appreciate you all.
And as we said, please reach out if something wasn't answered or you know, you think of a question later as you're applying. Please reach out to us and we'll make sure that if I don't have the answer, we'll reach out to Vonne and Uba and Esky to get those answers for you.
Great. Thank you and have a great night.
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