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Hi, everyone, thanks so much for joining tonight, we really appreciate your time, especially after work. 

Before we begin, I do want to acknowledge that Blacktown Arts works and creates on Dharug lands, and I want to acknowledge Elders past, present and emerging and their continuous custodianship and care of Country. And I also want to extend that respect to any First Nations people joining us tonight.

So, thank you again for your time. My name is AL Dadak. I am the Curator of Visual Arts at Blacktown Arts. So, looking a lot across exhibitions, creative commissions and really collaborating with a lot of my colleagues, particularly across performance,
and other creative programming.
 
Tonight is really a great base info session about Blacktown City Creative Arts Fund. We want to step through a nice clear agenda. But before that, we have a little bit of housekeeping, so you know what the process is. It will run a little bit under an hour. We might be quicker tonight, but we've left lots of time for questions. It's really, I think, how many questions we might have, and that might determine our time. 

We are recording the session, so you would have seen the note at the start.
To keep everything smooth and to protect your privacy, we're keeping cameras and microphones off, but the full recording and any support material will be available to you afterwards. And we want to stress the whole time; you can always e-mail us when you have extra questions after this session. We're here to help.

Other key points are, when you have questions throughout the presentation, please feel free to just pop them in the chat, so you don't have to wait until the end. You can pop them straight in and I have the wonderful Saarah and Emma behind the scenes from our marketing team, and they'll be collating questions and then giving them through to me. If you think of something after this session, you can always e-mail us. So don't fear if something pops up afterwards. Everything else is kind of outlined in our agenda as the main kind of key points. 

Really, tonight's purpose is to give you: a good understanding of what is the Blacktown City Creative Arts Fund, examples of some past projects, guidelines , speak to the budget , how we prefer that coming through alongside support material and basics of how to apply. 

So, that's really the focus of tonight. But if there's anything that we haven't clarified, please pop it in the chat or we can come back to you via e-mail. We'll kick off with what is Blacktown City Creative Arts Fund. It is an exciting funding opportunity that has been happening for quite a few years and it's a wonderful offer from Blacktown City Council, and something that we're proud to facilitate through Blacktown Arts. It's essentially funding for new creative projects, but also for professional development opportunities and this could be for individuals, groups or organisations.

The emphasis though is on the local and that's really what makes this very special. So, there's a real focus here on the Blacktown Local Government Area. That is what sets this apart from other funding opportunities. We invite applicants to submit their projects through a range of mediums. Blacktown Arts are interested in a broad range including; performance, visual arts, music, digital, podcasting, multimedia, dance, photography and many more. That is extended to professional development opportunities that might not relate directly to a project outcome but instead bolster your creative practice.

In terms of the actual funding, applicants can receive up to $5,000 and we do stress up to $5,000, because not everyone receives the full amount that they request and that's for various reasons, but it's really about the funding panel assessing all applications and really seeing how the money can be best delivered for everyone to realise their projects. 


A point we would stress and we'll talk about this more when we get to the budget, is not requesting $5,000 just for the sake of it, but really showing us where the money is going, how it's going to be allocated, and sometimes it makes more sense to request less to show that it's a realistic and well thought through project.

Moving on to the next slide, very simple outline, I guess, of next steps. Key date is important, firstly applications close on Monday 29 June, by 11.59 pm.
We then go through an assessment period, so there is a panel that is with Blacktown Arts staff but also external assessors, it becomes quite a democratic process and then applications are shortlisted, then successful applications are announced in September, so that's when things sort of start to move quickly, which is exciting. We would then contact you if you're successful with a funding agreement and we talk through all the details with you, but it's essentially telling us that you know how your funding will be spent and signing off on that. 

You then receive the funding and as soon as you receive the funding, you can start with your project. It is quite an exciting process and there's a lot of autonomy that we give. We're trying to back you and your projects, but we're not trying to interfere. And then the only major things that we ask is that the project is completed by June 2027. Also as part of that, there is a project reporting and acquittal process , as well as some small check-ins that we might do with you. But really the reporting is to also show us how the project went so that we also understand how the funds were spent. But a big part of it is also so we'd love to be able to showcase what you've done as well.

The next key part of information is looking at past projects that might give you an idea of how you might want to shape your application. We've chosen 3 projects, not because they're the best or the most exciting, but they're just great examples of different creative practice. First is an application by Mel.wav and it was about developing and launching their new music. On one hand, it was creating the
time and space to engage in creative practice. Alongside all the costs that come with that, so that's all the production costs, thinking about what that entails, but also thinking about how that music would be shared. 

A part of the way we assess applications is also thinking about impacts or potential benefits for community. But here it's really about supporting an exciting local music group and allowing them the capacity to develop their practice, and then expand to  share that with the public.

The next project is much more visual arts related, Desiree Martin was proposing a series of works that were essentially capturing the essence of place of Blacktown. This is a post-pandemic project about exploring the natural beauty of Blacktown and really trying to capture that spirit of place and that sense of Blacktown, plus the surrounding suburbs through visual arts practice. A part of the application was, again, creating the work, but also thinking about how that would be shared. There was also the inclusion of marketing and those extra layers that might inform how your project takes shape. 

The last project we chose will give us a little bit more of a shift in terms of output. So, this was a beautiful storytelling project, archiving stories but also thinking about how all this information can be captured and shared. Thinking about the African diaspora and all the narratives that might come through but then using photography and interviews to capture that content and then create almost an archive for people to tap into and share, having different ways of approaching the projects.

These aren't the only 3 forms that we accept. As we've said, there's a lot of different creative practice that we would love to explore and support. These are just showing you 3 different avenues. Last year, we had a huge range of projects that are still being finalised. So, their projects will finish end of June, so very soon.
and a lot of, I guess, thinking about how community might be involved or how local community might respond to the project was a big emphasis. 

We thought going through the guidelines in a bit of detail is helpful. These will be available separately, please don't worry if there's anything that you need to spend more time with. We mentioned the key dates, so that's quite critical, just thinking about using the next few weeks to form your application.



Applicants will then be announced in September and as we said, as soon as you do receive your funding, you can start right away. The one thing we do ask is that we only have 1 application per artist or group or organisation. Really thinking about putting your best idea or your most realistic idea forward rather than trying to get 5 across and hope for the best. 

If you are an organisation, the critical item we need is public liability insurance and we're happy to talk about that separately if that might concern you and we can advise on that as well. One thing we do address is that even if you do meet all criteria, it's not a guarantee that your application will be successful. It is competitive, not in a way that we want to deter anyone, but there is a sense of even if you meet all criteria, we might not be able to fund that project this year, but we always encourage repeat applications. 

One thing, I guess, to give an idea of how projects have been funded, probably the last one to two years, there's been about 10 to 15 projects that have received funding. So that's like a good ballpark for thinking about, it's competitive, but there's great outcomes. if you are successful, you do need to sign the funding agreement, and this really outlines how you spend the money and gives you a great sense of the constraints needed to move through it. And there is a celebratory moment where successful applicants meet, and the mayor presents you with a check. So, it's a very lovely, tangible moment and a great way to also meet your fellow successful applicants.

Next, who can apply? Individuals can apply and for that we that you are 18 and over and living in the Blacktown Local Government Area. We also accept applications from incorporated non-political and non-religious organisations that are operating their projects in the Blacktown LGA or providing services to residents in the Local Government Area. Then finally, an ABN registered non-profit, non-government community, cultural or arts organisation or group that operates their project in the Blacktown Local Government Area or provides services to residents. They're the constraints, but we see that as like an exciting opportunity making this a super local funding opportunity. 

As we said, they're not meant to, I guess, be negative constraints really to focus that opportunity in the Blacktown LGA. We have made a few points about where funding is not available; employees of Blacktown City Council or their family members, board councillors or members of the Blacktown City Council Arts and Cultural Advisory Committee. We also do state that if it's groups, organisations where the project is based outside of the Blacktown area, this is something we would not consider as relevant. And we also do note that if you're a previous recipient, you are very welcome to apply. However, if you have not completed or submitted your project report, then we unfortunately can't award you any further funding.

So this is a great part to talk through in a bit more detail and happy to take further questions about this later as well. But applications are assessed by a panel and essentially, they are assessed by these five criteria. So originality of ideas and creativity a clearly defined project, so really looking at the description, but also the aims and the outcomes of your project, and then how the project might benefit or engage the Blacktown community the applicant's capacity to deliver the project. Really looking also at your experience and really the scope and scale of the project. So, this is something we can talk about more but really trying not to go too large. So, we want to look at projects that we feel are also achievable and also not stressful for the applicant. When we see a complete and realistic budget, that gives us really a strong sense of where the project is heading and how well, I guess, the applicant has researched costs and production and understands the logistics. 

With budgets, we do supply a simple template. We also welcome, adding in more detail. It's essentially a way to justify your spending. If we can think about it in the simplest sense, just itemising what your costs will be. And then we also do ask that if you are receiving any other funding or potentially in-kind support or even using your own funding, that you include that in the budget because it shows us that it's a realistic project and things are underway and they've been thought about. This is
not a prerequisite though, so if there's no extra funding, that's not an issue. And we also encourage that if you are collaborating or working with others in your project, that you follow industry standard rates. So, we would recommend looking at NAVA or MEAA, which both of them are advisory bodies essentially. NAVA is the National Association for Visual Arts and MEAA is the Media, Entertainment and Arts Alliance and both of those entities have great
advice and standard rates that you can almost use as like a base for costing and budgeting. And again, we're happy to help and assist if there's any questions on that.

The template example gives us very bare bones detail. So, you know, we would probably encourage a little bit more detail than this, but essentially, if you are asking for $3,500 for your grant, you would put that as your income and then your expenditure shows us how you would be spending each that amount and in each line. In this it is we're breaking it down into materials, fees, equipment. It could even be worth thinking about a little bit more detail. So with the fees for the facilitator, maybe noting how many people potentially what an hourly rate might be. Detail is great because it gives us a good understanding that you have really researched the costs associated with your project and that feels solid. Budget is a critical part of the project, and if we don't receive that, we unfortunately can't fund any projects.

Up next is support material, this is the fun bit of your application. This is for us a way that you can show us who you are as an artist or an organisation and showcase your work. We'd be looking at work that speaks to the project that you're pitching for, but support material could be many things. It ideally is, a few things that really give us a holistic view of you and your project. This could include a resume, an artist bio, your website, or a bit more information about yourself, personal evidence and samples of recent work or of any creatives that you might be thinking of working with.

Again, if it can be relevant to the project, it would be fantastic. For example, if you're a writer, we would ask for samples of variety. If you're a photographer, including some of your recent images, if you're a composer, having sound. So, thinking about how you can best speak to the project. We don't expect this, but we do encourage if you would like to specifically put something together that describes the project, you might want to do a short presentation. And that could be as simple as a Word doc, it could be in PowerPoint. It's however it best speaks to your project. If you'd like to submit video, we are open and we also want to make things as accessible as possible. So, if there's ways you'd like to submit that support material and you want to talk through with us, please do.



Lastly, we would always include social media handles if it's applicable. So, you know, if it's your personal social media that doesn't use your creative practice, please don't worry. But if there's a way that you can showcase your work more broadly or your organisation, then we'd really encourage that to be included.

Next, how do I apply? Nice and simple, through our website. We're really directing everyone to the website as the first point of call. But again, if you have any access needs, do get in touch with us and we can work out other ways. But we've had a wonderful consultant on all the applications. There's some great thinking behind how to make this the easiest process possible. But really, when you go to the website, you'll see there's a variety of applications as well. And I guess what we'd encourage is that you have a look at what else is on offer. We also have 2 other major opportunities. One is ‘Magnify Live Arts’ and ‘Blacktown Shorts Film Festival’.

These are a little bit more specific, I think, but there might be some of your projects that could cross over. We do encourage you to look at where your project might fit best. Magnify is about live arts and performance, and building that into a residency and mentorship. That's quite a specific project, but a really exciting one that we think 
could really bolster creative talent, but in a very different format. Blacktown Shorts Film Festival is about film, so if your project is related to film, you know, please do reach out and we can maybe direct you to which is more appropriate, but you are welcome to apply. Whereas Creative Arts Fund has much more breadth of practice, but you might feel that one of these also might be a good fit for your practice.

Now we have any questions, this is a great time to pop them in the chat. But also, if you want to have time to think about things, you can also e-mail us and we can come back to you specifically. Please have a think if there's anything that you'd love to discuss now and then we can review and then come back with answers as well.
We have had 1 question come through, which is about funding for a larger project. Yes, you can apply for funding as part of a larger project. You must be very clear about what this part of the funding is, if you were thinking about a larger project, you would specify that this part, let's say, for example, it's the research and development phase. You'd be quite clear about that, and you'd also outline 
as we mentioned, what other sources of funding you might have for this bigger project. So that's important for us to kind of be aware of and then be clear about where that funding would be used and what the outcomes would be at that very specific stage. We are excited about larger projects, they don't have to be small projects but must be very clear about what you'd be working on up until June 2027 and how those funds would be used.

I hope that helps with the answer. But if you'd like to reach out with specific questions around your project, please do e-mail. Yeah, we'd be happy to chat through it. We also had an earlier question emailed through asking about
If you have applied and not been successful, should you apply again? And we would always say yes. So, we know it can be disheartening, but it's a wonderful opportunity and we sincerely review each application on its merit at that time and place. So even if you have applied previously and not been successful, it's not a sign of the quality of your application. It might have been a very competitive year or there might have been similar projects that just got across the mark. We would encourage repeat applications. And one thing, we've also had people who were successful and then they've applied again and not been successful. So again, it's not set in stone that if you've got it once, you'd get it again, but we assess each application on its merit. If you're almost like building on what you've done or seeking funding for something new, then we would really consider that as a valid application.

The next question is, if you plan to have collaborators on the project, would you encourage getting letters of support from them?
Yes, we would, you know, we're less strict in terms of what we're asking for in our support materials. In comparison to some other larger funding bodies and opportunities, there's quite a strict format for what you would ask for. We would encourage it. It's always a great sign because it also shows us that you've thought through and you've already connected with collaborators. If possible, it's a wonderful thing to include. It's not something that we say is a prerequisite because it depends also where you're at with your project. But I would suggest it can give a competitive edge, particularly if there's a really strong emphasis on your collaborator as part of the project. 


We did have another one come through, can it be something that you have already been working on and would like funding to bring it to a more professional level? 
Yes, it can be. But again, I would almost say similar to applying for the funding as part of a larger project, that you need to be really clear about what this stage of your project is.  For instance, if it's something that you're working on, but you've already started the project, what is the funding that you're asking for? Say it's the next part and you've created a body of work and yet you're thinking about how that might be displayed or marketed. Again, being quite clear about what the funds would be used for. This is because if it's something that's already underway and we're kind of just bolstering another kind of project, potentially even from a different funding source, then it might get complicated. 

Next question, can I apply for a project say an exhibition for visual arts, but I do not have a specific display in mind yet, and can the grant cover the display of gallery costs? So yes, the grant can be used for that. In this case, if you don't have a specific body of work in mind, I would suggest thinking about developing the concept that you'd like to work towards, just so we might have an idea. But really thinking, this is a tricky one, is that you'd almost need to do the research of what that exhibition outcome might be, so that which gallery and or location, because that's really the tricky part, is that for us to assess this as realistic, we need to almost have a sense of where it might take place. It might not be a traditional gallery setting, it might be a different kind of exhibition outcome, but we'd again need that to kind of
be thought through and budgeted against and ideally if you are looking at a specific location, that you might have reached out to them already to gauge what's possible. So it is possible, but again, the more detail, the more research that's gone into it and a solid outcome that you're working towards is a great approach as well.

We've also had questions in the past about location and that's something that I think we covered early. But it does bring up questions a lot for people who, if they don't work exactly in Blacktown or they might be adjacent, that's something that we're happy to speak to on a case by case to help. But I think with the answer that I've given, let me know if you need more detail here because I'm happy to chat more.
Or if you do want to e-mail separately, we can go into more detail. Really happy to field further questions because we know it's a lot of things to be thinking through all at once. But from an assessing point of view, we're really looking for projects that feel like they're almost on their way and you just you need the support to kind of get it there, if that makes sense. So, they're not purely at concept level, it shows that there's research done about the next steps and how you might want to take and shape your project. It's a tricky one because we know it's a little bit of both. It's like having a concept, but also having a plan. So, if there are projects where you feel like you'd like to speak in more detail, we would encourage you to reach out to us. But really it's looking for that kind of solid project outline, what the aims and outcomes are, and thinking about the impact on and benefit to community.

Consider that as part of your work and don't feel that it must fully shape the entire project, but thinking that through as a way to kind of assess how the project might be a broader benefit. It doesn't have to be the sole focus of your project. You might even want to do some professional development that is very much a personal, you know, piece of practice fit for you, however, think about how would that then impact the community? So sort of like bringing that skill set or is there a way you might be sharing that knowledge or taking those skills further and having an impact? We're quite open, but it's just thinking through those steps and how we get there.

We do generally as part of that local emphasis, you know, there is definitely...
a preference or there's a real want to champion Blacktown stories and western Sydney stories. It's not that we are completely exclusive, but if that is also embedded in your concept in some ways, and of course it usually comes through just by the nature of being a local focused grant, but it's something to think about too, in terms of the outcome or collaborators as well. That really strengthens applications for sure.  It's a wonderful process though and we really encourage you to put in an application and do take time to think about it. 

if there are questions that come up after this, please do let us know and we're excited about the projects and want to fund them. That is the main takeaway. But let me know if there's any other questions here. I'll just wait a minute or two and just see if anything else comes through.  

We want to make these projects take shape. So if there's ways, we can assist prior, do let us know. But I think being broad with what it could be and then narrowing down for the application is really the best way and yeah showing us showing us that you've had like a good feel of the project and a clarity of what those outcomes would be. That's really the best the best way forward. So I think

If there's probably no more questions, we can probably, we can wrap up early, have a little cheeky early mark. Thank you all for joining. It's lovely, you know, for you to make the time. We know it's always tricky. We're here, even if it's not myself, it'll be one of my colleagues who can answer questions. And please don't be shy if in a day or two, you know, something comes to you let us know. 

We're happy to receive those questions. So, we've got the e-mail listed on the screen. And then as we said, this resource will then be uploaded towards the end of the week and alongside guidelines and any extra support materials. All of that will be for you to review at your leisure, thank you so much.
 
I'll let you go and have a wonderful evening everyone and we're excited to receive your application. 

Thank you and good luck, goodbye.
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